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Key Indicator — 6.2
Strategy Development and Deployment
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The institutional perspective plan is effectively
deployed and functioning of the institutional bodies is
effective and efficient as visible from policies,
administrative setup, appointment, service rules, and
procedures, etc.
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PERSPECTIVE PLAN
2022-2023 to 2023-2024
INTERNAL QULITY ASSURANCE CELL

While preparing the perspective plan our aim will be to provide high
quality teaching. The aim of the institute will be to provide additional skill based
programmes to help learners for employability. The research component to some
extent will be inculcated at undergraduate. The perspective plan is prepared after
an interaction with staff, management and parents, student’s feedback.

Persgectlve plan
I. CURRICULAR ASPECTS

The college follows the prescribed curriculum of the Mumbai University,
Mumbai. Following aspects are required to be considered to set the benchmark
in line with the expectations of the revised accreditation framework (RAF) of

NAAC, Bengaluru.

To maintain the skill, value added, short term and Add-on courses

To encourage faculty and students to participate in relevant online/ offline
courses.

To interact with stakeholders regarding their feedback on the curriculum,
and act according to their suggestions.

To utilize the expertise from various industrial and educational institutions
from adjoining areas for quality improvement.

To identify the plug points, where the different courses could be integrated
in the curriculum to ensure broader understanding and application of
particular subject.

To encourage students to participate in ecofriendly activities, which will be
helpful for the biodiversity conservation,
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II. TEACHING - LEARNING AND EVALUATION

There is a need to train students to be competent employable, not only at
the local, but also the global level. At the same time, the impact of social media,
and exposure to global values, also underlines the need to have a strong
grounding in traditional Indian values. Keeping this in mind, for the coming
years, we propose the following,

To incorporate advances in ICT in curriculum transactions, as well as
evaluation and assessment. ‘

To equip students for curriculum transaction to meet the challenges of
inclusion and global competencies.

To organize various programmes to promote traditional Indian and
universal values.

Develop partnerships with organizations and carry out collaborative
programs.

Training workshops for students and teachers,

In-house certificate courses and participate in their discussion forums.

To develop college website for dissemination of information, as well as to
get inputs from stakeholders.

To strengthen the ICT tools for the enhanced learning.

To provide scope to students to use different modes for reflective teaching
and learning.

To strengthen evaluation of teachers through self-appraisals, and student
feedbacks.

III. RESEARCH CONSULTANCY AND EXTENSION

In order to further enhance the quality of research, innovation and
extension, we plan to take the following measures:

To set up the institution’s ‘Research Committee’.

To promote dissemination of quality research through annual publication.
To encourage faculty and students to conduct research and publish through
different reputed forums.

To encourage faculty to take up research projects and to take up
collaborative and participatory research and to conduct research-based
community development programmes.

To organize workshops and guest lectures to enhance the understanding of
research.
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To establish the MoUs, collaboration and linkages with various colleges,
local NGO’s and the reputed national organizations.

To .encourage teaching staff to participate in Faculty development and
training programmes.

To create innovation ecosystem in the institution.

IV. INFRASTRUCTURE AND LEARNING RESOURCES

The institution proposes to augment the infrastructure and learning
resources as per the requirements of the changing times and the revised syllabus.

v" To provide necessary infrastructure required for accommodating expected
student strength, which includes classrooms, lecture halls, library reading
area, staff room, washrooms, boys and girls rooms etc. so as to meet the
needs of admitted students.

To get permission from Nagarpanchayat of Dodamarg to use ground for
individual and team sports of students

To develop an auditorium with a capacity of 100+ seats.

To update the different laboratories as per need.

To provide better library facilities for the students.

To provide complete set of syllabus books to each student.

V. STUDENT SUPPORT AND PROGRESSION

Strong student support leads to students thriving at the personal, academic
as well as professional arenas. We propose the following:
v"  To strengthen mentoring, counseling facility for students.
v" To strengthen the Placement Cell, Career Guidance Cell, and Career Katta
for the competitive examinations.
To organize seminars, conferences and workshops for students to inculcate
research culture among them.
To establish alumni forum on college level.
To organize soft skills courses for grooming students for future career.
To support the students to get various government scholarship facility.
To organize placement drive for ongoing students.

VI. GOVERNANCE LEADERSHIP AND MANAGEMENTS

The vision and mission of the institution are translated into reality through
efficient leadership and governance. Keeping this in mind in the coming years
We propose: '
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To establish the IQAC and CDC by empanelling stakeholders from various
sectors of the society.

To digitize MIS, AISHE and overall administration of the institution.

To maintain the institutional ethos and professional climate so as to sustain
cordial relationships amongst members.

To encourage faculty for professional development.

To enhance stakeholder relationships by involving them in feedback for
continuous improvement.

To sustain the practice of continuous system of feedback and strengthen the
appraisal mechanisms.

Organization of workshops, conferences and seminars for teaching and
non-teaching staff.

To conduct green audit, energy audit, gender audit and environment audit
of the institute.

To conduct AAA audit to ensure the administration efficiency of the
college.

VIIL. INSTITUTIONAL VALUES AND PRACTICES

We propose the following innovations for the coming years.
To facilitate online learning for students on-campus and off-campus.
To learn through exploring and research thereby making every activity
research centered.
To plan waste management system and green practices.
To inculcate Indian knowledge system in student organizes different
activity.
To aware students through various outreach programs about their societal
responsibility.
The plan for next five years is our effort to head towards the vision of our
institution and continue raising the quality graph of the institution.
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Institutional Organogram

Managing Counal

Principal

Academic Wing Different Committees Administrative Wing
Head of Departments Lib. Attendant Head Clerk

Teaching Staff Senior/Ir, Clerk

Non-Teaching Staff

Chart Desc'ri'ptionT

The administrative setup of the institution is decentralizing the
transmission of the responsibilities and decision making process flows from
principle to the last member of the committee and vice versa, the organogram of
the administrative set up is as shown in above chart.

The College development committee is the apex body of the
administrative set up. This committee is constituted as per the guidelines of
University of Mumbai and Government of Maharashtra public University act
2016.

The meetings are organized in the college twice in a year. In the CDC
meetings major issues are discussed and resolutions are passed regarding
introduction to the new courses and annual budgets, college building, land
purchase etc.

Dodarmarg.
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Principal is the chairman of all the statutory and non- statutory committees
functioning in the college. All teaching and non-teaching staff works under the
leadership of principal in the third layer of administrative set up. Class III
employees like Head clerk, senior clerk, Laboratory assistance and junior clerk
work in the third layer. The fourth layer of the institutional administrative set up
is class IV employees like peon, library attendants and Laboratory attendant.

In the academic set up, there are two major Departments functioning in
the Institution namely Department of Chemistry, Department of Zoology and
Three Minor Department of Physics, Botany and Mathematics.

In the Academic set up, Internal Quality Assurance cell (IQAC) is the
apex body of decision-making process. The chairman of the committee is
principal. This committee is constructed as per the guidelines and instruction of
National Assessment and Accreditation Council, Bangalore. All academic and
non-academic committees work under the guidance of IQAC. In fact, IQAC
monitors all the committees functioning in the introduction.
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